
A Guide for the Lodge Director of Ceremonies. 

 
A foreword by R.W.Bro. Terence Sheern, Provincial Grand Master. 

 

 
 
Brethren, I am delighted to welcome you to this guide and provide a few 

explanatory notes. In the first place, although this guide is aimed primarily at 

Directors of Ceremonies, it is also designed to be of use to the Lodge ADC and 

those brethren aspiring to either role as well as those who simply want to be the 

best they can be. 

We should remember that the Mark Degree has its own Sovereign Grand Lodge 

and Grand Master and is the third biggest Degree in the English Constitution 

and the largest outside those administered by the U.G.L.E., we therefore deserve 

to strive to make our meetings and ritual the best we can make them not only 

for the benefit of our existing members but also for those who we will Advance 

into Mark Masonry. The role of the Director of Ceremonies is therefore critical 

in the delivery of that ritual; it is your direction and example that others will 

follow and, thus, this guide will equip you with the tools you need to ensure you 

set a standard for others to follow. 

I recommend this guide to you and thank my APGM, W.Bro. John Finlay, 

P.A.G.D.C. for his work in bring this together, along with the current Provincial 

GDC, W.Bro. Michael West. At the same time, I also remind you that the entire 

executive as well as all the current ProvGDC and his Deputy will always be 

available to offer advice and assistance whenever needed, our contact details 

are available on our website. 

Brethren, enjoy your Mark Masonry and I recommend this guide to you. 

 

Yours sincerely and fraternally,  

 
T.D. Sheern, Provincial Grand Master 
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Essex Provincial Grand Mark Lodge  

 
 

A Guide for the Lodge Director of Ceremonies. 

 

 
This guide is compiled to be useful and instructive to the Lodge Director of 

Ceremonies and his Assistant Director of Ceremonies. It should also prove 

beneficial to any Brother who is interested in taking on either of these offices at 

some future stage.  

The Mark Ritual No.1 and the Mark Ritual No.2 (currently 2014 reprinted 

2018), published under the authority of the General Board of the Grand Lodge 

of Mark Master Masons, both give full details of all Ceremonies, so it is not 

necessary to comment on them here. You are, however, reminded that (subject 

to certain existing historical protocols) the current publication of that Ritual is 

the only authorised Ritual and that you should always have a copy of the current 

version and encourage others to do the same. 

This guide, therefore, is intended to concentrate on various aspects of 

Ceremonial procedure that do not appear in the ritual. It must be emphasized 

that this booklet is not a directive but a guide to help you. 

 

Every DC should remember that something that is done incorrectly or 

differently that passes without comment once, may be repeated a second time. 

By the third occasion, it is regarded as being a ‘Lodge Tradition’. So, by using 

this guide, you will ensure that “innovation” does not creep into the intended 

design, and that the ancient and established landmarks, traditions and 

ceremonial of the Order, are maintained. 

 

Being the Lodge DC is all about presence, quiet confidence and, of course, 

knowing the ceremonial and ritual movements of our ceremony.  

If you are well prepared, then you and the Lodge should always enjoy trouble 

free ceremonies and meetings. The correct wearing of your regalia and jewels 

is most important, as is the handling of your wand. The brethren will take 

Confidence in your dress and take notice of the presence it brings. Looking good 

inspires confidence in all. 
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The Director of Ceremonies Duties 

 

The Director of Ceremonies is ultimately responsible for the efficient and 

smooth running of all procedures, both in Lodge and at the Festive Board. The 

success of which largely depends on the enthusiasm, knowledge and skill of the 

DC. 

 

The responsibility of ensuring that proceedings are carried out correctly 

ultimately rests entirely with the DC who also should not sit back at the Festive 

Board and leave everything to the Worshipful Master and Immediate Past 

Master. The final ‘buck’ therefore stops with the DC. 

 

A sound working knowledge of the ceremonies is essential, as is an ability to 

communicate with the Brethren without being officious or uncivil. The Director 

of Ceremonies must also be proficient in all matters of etiquette and protocol 

and be conversant with the Constitutions and Regulations of the Order.  

 

It is essential that he has the respect of the Brethren, therefore the DC should 

not only have a commanding and authoritative presence but be tactful and 

sympathetic when correcting or directing other brethren.  

 

A good DC will instil a relaxed and confident atmosphere and one who controls 

the procedure by a glance, nod of the head or a slight movement of the hand. 

He should not be intrusive but always ready to prompt if required. Hence 

forward planning is an essential element in the efficient and smooth running of 

the Meeting and Festive Board.  

 
It should also be remembered that ‘forward planning’ includes delegation. Your 

Assistant DC and any other additional ADC at an Installation Meeting are only 

too pleased to be part of the team but, should be clearly instructed in the correct 

manner and limit of their duties. 

 

An early arrival at Lodge Meetings is essential. The DC should endeavour to 

arrive at least an hour before the start. Before the Lodge Meeting the DC must 

check that everything required for the Ceremony is available and in its proper 

place. Although this is primarily one of the duties of the Tyler or Warder, the 

DC must check everything himself. 
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The Director of Ceremonies Wand 

 

The wand is the DC’s badge of office; it is your symbol of authority in the Lodge 

and should be treated as such. Good DCs take great pride in how they hold and 

use their wand; correctly done it makes the Mark Man into a Director of 

Ceremonies. The wand should always be held in the right hand, arm close to the 

body with the forearm at an angle of 90 degrees and parallel to the floor. The 

wand is grasped between the thumb and forefinger only, the other three fingers 

behind the wand to steady it. The wand should be held around 6 to 9 inches 

above the ground and upright. 

The wand will always be in your right hand. When any salute, sign of reverence 

or sign of fidelity is required these will not be given when acting in your office 

and holding your wand when a court bow will suffice. When required to give or 

lead salutations you should place your wand in a stand before commencing. 

 

During the installation ceremony when you are required to lead the brethren 

around the Lodge to salute the WM or WC in passing you do not give the salute; 

you simply lead the procession. Also, when you are required to lead the 

salutations to the WM or WC you should have previously ensured that you have 

calculated your intended stopping point by the Secretary’s table and place a 

wand stand in position close by, this makes life very easy not having to attempt 

to pass your wand to another brother or try and prop it up somewhere. 

 

Your wand should never be between you and a brother that you are escorting 

about the Lodge; he should always be on your left. Your wand should never be 

grounded when you are standing and holding the wand, the proper position 

should always be maintained. 

 

To stand from the sitting position grasp your wand with your right hand, and 

rise lifting your wand from the stand as you do so, then bring the wand to its 

proper position in one smooth motion. To sit whilst holding the wand is simply 

the reverse, sit with your wand in hand and then place it in the wand stand. 

 

Do not use your wand as a pointer, it is your badge of office not a tool. 
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Director of Ceremonies Kit 

 

It is always useful to carry a few spare parts in your case, you never what you 

are going to face, from brand new regalia clasps failing to ancient jewels 

dropping off! The following is a suggested list of things to carry. 

Spare tie 

Some large safety pins, a couple of sticky plasters, and some tape 

Box of matches or a lighter  

A Copy of the Ritual Book(s) Prompt cards for any addresses to be given 

Toast list x2, Summons x2 (Mark & RAM) 

Pen 

 

Masonic Dress & Regalia 

It is the DC’s responsibility to ensure that the Brethren are properly attired. 

Generally, this would include a white shirt with the appropriate Mark Provincial 

tie (or bow tie), black shoes and preferably dark socks. 

 

Jewels 

The only jewels that are permitted to be worn in a Mark Lodge are those 

belonging to the Mark Degree, along with appropriate Royal Ark Mariner 

jewels (including a Past Commander’s jewel or collarette for RAM Grand Rank 

and Provincial RAM Grand Rank). 

The Mark jewel is worn nearest the centre of the body with others to the left. 

Mark jewels are not worn in the RAM meeting. 

 
Collars 

It is customary for a Grand; Provincial; District or Overseas Grand Officer or 

Past Master to wear the apron of his rank and a collar bearing the jewel of his 

rank. If such a Brother holds an Office in his Lodge he will, when attending that 

Lodge, wear only one collar, i.e. his Lodge Officer’s collar bearing the jewel of 

his office. It is permissible to wear two collars at an Installation Meeting only. 

The Lodge collar will be removed prior to the Installation Ceremony. An Acting 

Grand Officer should remove his chain before being invested as a Lodge 

Officer. A collar must never be placed over a chain. Masters of Lodges wear 

their Master’s collar in their own Lodge only and never in any other Lodge they 

may be visiting. 
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The Mark Master Mason Degree Meeting 

 

Pre-meeting checks 

Volume of the Sacred Law, bookmarked at Chronicles 2, Chapter 2 

Candles, check if oil filled and top up as necessary 

Mallet and Chisel (for VSL) 

Warrant & Bylaws, (bylaws x2 if performing an Advancement ceremony) 

Book of Constitutions & Regulations (x2 if performing an Advancement 

ceremony) 

Gavels 

Glasses of water for Worshipful Master and Wardens 

Working Aprons for candidate(s) and Deacons 

Tracing Board  

Mallet and Chisel (for Inner Guard) 

Mark Token(s) for the payment of wages  

Marks prepared by the ROM for the candidate to choose from 

Collars (& Gauntlets if used) 

Apron & Jewel for use in the ceremony, sized to fit the intended recipient 

Wands and Stands (including one for any visiting ProvGDC or ProvAGDC) 

Kneeling Stools x 2, WM pedestal and in the West 

Ashlars and Keystone 

Ballot Box and Balls  

Banner (if used) 

Collection Bags 

Song sheets showing the Mark Master’s Chant and the opening/closing ode on 

each seat. 

 

In addition to the above, the Master’s pedestal should have a working plan 

showing a Keystone. The Senior Warden’s pedestal should have the wicket in 

a vertical position, having two holes for the insertion of a hand.  

The Junior Warden’s pedestal should have an axe placed on top (Note; No 

columns or ashlars are to be placed on the pedestals). On top of each of the three 

Overseers’ pedestals should be a mallet and a square, together with a working 

plan showing the square and oblong ashlars. 
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Volume of the Sacred Law 

 

The Sacred Volume should be marked in order that it can be opened to the right 

page. that of the Second Book of Chronicles, Chapter 2 so that the candidate 

may read it. It is important that when the Lodge is opened, the working tools 

are placed thereon correctly, i.e. chisel laying South/North with the hilt to the 

South, beneath and at right angles to the Mallet, which should lay East/West 

and have the handle towards the Master. 

 

Candles 

The candles at the Master’s and Warden’s pedestals are to be it before the 

Lodge is opened. 

 

Kneeling Stools 

Two are required, one in front of the Master’s pedestal, the other in the West 

but NOT in front of the pedestal of the Senior Warden. 

 

Stones and Working Aprons 

A square ashlar for use by the Senior Deacon, an oblong ashlar for use by the 

Junior Deacon and a Keystone for use by the Candidate should be provided 

outside the door of the Lodge together with three large working aprons (four if 

a double advancement). 

 

Marks 

A choice of two or three Marks for each Candidate should be prepared in 

advance and located at the Secretary’s table for the Register of Marks to show 

to the Candidate.  

Each Mark is constructed by straight lines but must not incorporate a triangle 

(it is always useful to use the “Mark Alphabet” to construct the same consisting 

of the candidate’s initials). 

 

Candidates 

A Mark apron and jewel for each candidate are placed at the pedestal of the 

Senior Warden. It is not necessary for the DC to take them to the SW. The 

apron(s) having been adjusted to fit the candidate(s) before the Meeting. The 

Mark jewels should be pinned to the plastic sheath they come in, so as can be 

easily inserted into the candidate’s top pocket by the SW.  

Three (or 4) seats should be reserved for the Deacons and candidate. 
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The candidate must wear a Craft Master Mason’s apron. One should be 

provided in the anti-room in case the candidate does not bring his own.  

He should also be tested prior to the meeting that he is comfortable and 

familiar with all three craft signs that he is to show. 

 

Signs 

Using the correct signs of the Degree can sometimes present problems, 

especially to those Brethren who attend Lodge meetings infrequently or who 

are new to the Degree. It is important that the DC always sets the standard with 

the signs of the Degree. The correct sign is clearly explained in the Ceremony 

of Advancement. The step described therein is taken before giving the sign. The 

correct method of discharging the sign should be noted. Lower the right arm to 

the horizontal; hold the palm flat and facing upwards; keep the four fingers of 

the right hand straight and together; and the thumb bent across the palm (i.e. 

resuming the Sign Manual of a Mark Man) and then completing the sign by 

striking the right wrist with the edge of the left hand. Those “elder” brethren 

who may have an older version of our ritual should be “encouraged” to use the 

current version of this sign only.  

 

Sign of Reverence 

The sign of Reverence is given with the right hand on the left breast, with the 

thumb folded behind the four fingers. This sign should be shown during all 

Prayers and dropped (not “cut”) on completion.  

 

Sign of Fidelity 

The sign of Fidelity is given with the right hand placed on the left breast with 

the thumb at right angles to the index finger. This sign is given during 

obligations and is also dropped (not cut) on completion.  

 

Prompting 

The Immediate Past Master should be the only one prompting the WM, (with 

the use of the correct book) the DC should not prompt. He should be 

concentrating on the ceremony and anticipating the next move. The DC should 

have arranged for suitably qualified Brethren to be so placed in the Lodge, to 

enable them to prompt if required. A prompt should be as discreet as possible, 

and care should be taken that unsolicited prompts do not come from all quarters. 

The hard and fast rule is that only the IPM prompts the Master and only the  
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nominated prompters prompt the other officers. The use of the Ritual Book 

during any ceremony is to be discouraged as it devalues the proceedings.  

The only exception would be the IPM (ritual book concealed behind a 

summons) the Chaplain, who should read all prayers, and the designated 

prompters.  

This will ensure that the Candidate gets the best impression of the Degree.  

It does not add to the dignity of the Meeting if the DC regularly approaches the 

Master during the proceedings and whispers to him. It also detracts from the 

flow of the Meeting if the DC crosses the Lodge floor as a result of signals from 

the Secretary. Should such a need arise; the DC should wait for a suitable break 

in the proceedings. The best DC is unseen and unheard during the ceremony. If 

the ceremony has been completed without the DC appearing to have done or 

said anything, he will have done the best job possible because he will have 

properly prepared the brethren beforehand. 

 

Brethren Arriving After the Opening of the Lodge 

Latecomers who are visitors, should be met at the door by the DC or ADC 

according to rank and escorted to a seat. A newly Advanced brother arriving 

late may benefit from being met and helped through the sign. All other visitors 

should always be escorted to their seats.  

The DC should ensure that Grand Officers sit in accordance with their Grand 

Rank in seniority from the Master. An Acting Grand Officer of the year takes 

precedence over a past Grand Officer of the same rank but not of a higher one. 

Visitors should receive a few words of welcome as they are escorted to their 

seats. If the Lodge is to receive an official visitor, advice should be taken from 

the Provincial DC who is escorting as to the seating arrangements.  

The Lodge DC should ensure that a seat is kept free for the official visitor 

immediately on the North side of the Worshipful Master, together with a seat 

for his escorting officer, immediately to the East of the Senior Deacon. 

 

Ceremony of Advancement: Ritual No. 1 

The art of the Director of Ceremonies is to maintain the correct procedure for 

the Advancement Ceremony, as published in Ritual No.1 (2014), to see that the 

ceremonies are carried out with propriety and decorum at all times; without 

being too officious and if anything does need attention, to see to it as 

unobtrusively as possible. 
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The singing of the Mark Masters Chant is often overlooked and not performed 

with any dignity. The Lodge DC should ensure that before the meeting starts 

that he has nominated sufficient brethren to form the procession and that the JD 

knows his role.  

Chant sheets should be available to all the brethren and the full chant should be 

encouraged. The DC should be ready to instruct the brethren (quietly) as when 

to stand/sit. 

 

When the Deacons and candidate are presenting their work to the Overseers the 

communication of the password should be done properly and with decorum, 

attempts at humour or communicating the wrong word must be discouraged. 

The DC should instruct the Overseers accordingly. We are the friendly degree 

not the funny degree. 

 

At the SW’s wicket it is surprising how many of the brethren are unaware of 

which hole to put their hand. Instruct the brethren as to which is the correct 

procedure and perhaps explain why.  They will be grateful for your knowledge, 

and perhaps begin to understand the Degree a little better. 

Additionally, the JW should only raise his axe prior to a downstroke, he should 

not attempt to strike nor struggle with the SD. 

 

The heaving over of the Keystone and the search and recovery of it by the 

candidate is meant to be symbolic. Care should be taken that embellishments 

are not introduced that would confuse or embarrass the candidate. 

 

The candidate is invested with his Mark Master Mason’s Apron at the SW’s 

pedestal, it is NOT required for the apron to be brought there by the DC; it, and 

the relevant jewel, should be available at the pedestal from the commencement 

of the meeting. 

 

In Mark Masonry the Lodge is not squared as is done in some Craft Rituals. 

Movements around the Lodge do not require stopping on the corners. All 

perambulations should be continuous, and take the most direct route, except 

when a Candidate is perambulating during a Ceremony under the guidance of 

the Senior Deacon. 

 

 

 

 



10 
 

Double Advancement Ceremonies (see also the final section) 

 

Where more than one candidate is to be Advanced, it is strongly recommended 

that each candidate should be taken separately for certain parts of the Ceremony; 

in particular for the examination of materials, for the rejection of the Keystone, 

for the payment of wages and discovery of the impostor. 

 

Once both candidates have been obligated together and sent back to the quarries, 

the second candidate should remain in the care of the Tyler until the first 

candidate has been declared an imposter, and sat in the lodge, whilst the 

Ceremony up to that point will then be repeated for the second candidate. Both 

candidates will then be entrusted with the signs, grips and words with the Junior 

Deacon taking charge of the second candidate. There is an addendum at the rear 

of this guide giving details of the double advancement procedure, which can be 

adapted to your own needs, however it is important that both Deacons are 

instructed as to the coordination of their movements. At least one rehearsal is 

desirable. 

 

The Mark Lecture and the Mark Tracing Board 

The Lecture on the Mark Master Mason’s Degree and Lecture on the Tracing 

Board should be given as often as practicable.  

 

Mark Master Mason Installation Meeting 

The Installation Meeting is not only the highlight of the Lodge year but one in 

which the DC is most heavily involved and relied upon. It requires a great deal 

of preparation and organisation. 

 

The Master Elect and the Installing Master will both look to the DC for 

assistance and the benefit of his knowledge and experience at such meetings. A 

pre-prepared running order for use by all and read in accompaniment with the 

published Agenda will prove invaluable to the Master. The running order should 

contain the names of the Installed Masters who will be occupying the Wardens 

Chairs and the Inner Guard for the Inner Working. 

 

The Installing Master should have a Book of Constitutions and the latest Lodge 

bylaws on his pedestal ready to hand to the new Master. The new Master’s apron 

should be sized ready to fit him by the Lodge DC before the ceremony begins, 

this saves much embarrassment to all.  
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Collars for the officers elect should be on the collar stand in order of rank at the 

start of the investiture of the officers and situated close to the DC’s seat, ready 

for the ADC to hand to the WM at the appropriate time. This saves much time 

during the ceremony and looks much more orderly and neater. The ADC can 

collect the collars when the Brethren are asked to leave the Lodge before the 

inner workings.  

 

All Grand or Provincial Grand Officers who hold office in the Lodge should 

wear their collar of rank as they will be required to remove their Lodge office 

collar. These officers can start the meeting wearing their Grand or Provincial 

Grand rank collars only with their Lodge officers’ collar on the collar stand to 

save time. 

 

It is quite in order for the Worshipful Master (seated) to thank the Officers of 

his year, at their present, seated, positions rather than inviting them to “line up 

in the North in order of seniority”. The Installing Master will invite Past Masters 

to occupy the Wardens Chairs and to undertake the office of Inner Guard during 

the Inner Workings for the Installation of the new Master. The two Wardens of 

the year proffer their gavels to the Past Masters taking their chairs for the Inner 

Workings before being conducted to seats elsewhere. If one of the Wardens is 

the Master Elect, he should be seated just West of the ADC. Other officers, 

without invitation, continue to discharge their duties. 

 

The ADC should assist during the investiture of the Lodge Officers for the 

ensuing year.  

This will save time and ensure a smooth continuous investiture. The DC will 

ask the WM whom he appoints as Senior Warden from a point just East of the 

Master Overseer’s pedestal. (The DC does not salute as he has a wand in his 

hand, a court bow will suffice). 

 

The DC will collect the Senior Warden and escort him to the WM for 

investiture, the ADC will hand the appropriate collar to the WM from the South 

side of the pedestal.  

 

This process is repeated for the JW. Once the JW is seated the DC remains by 

the JW’s pedestal, and the Secretary stands and announces the next appointment 

whom the DC collects and escorts to the WM, the ADC passing the WM the 

appropriate collar. This process continues with the Secretary announcing the 

appointments and the DC collecting them for investiture.  
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You should remind the ADC that Gavels are not brought to the pedestal for 

presentation to the Wardens and Overseers. The Junior Warden’s axe is not 

bought to the pedestal.  

The Working plans are not presented to the Overseers. Wands are not presented 

to the Deacons, Director of Ceremonies or Assistant Director of Ceremonies. 

 

The DC will present Past Masters to the South side of the pedestal and all others 

to the North side of the pedestal. The WM invests each officer with a few 

appropriate words. there are no formal addresses to the officers to be invested. 

All Lodge officers must be taken to the WM for investiture, even Officers being 

reappointed, a court bow from their chair is not allowed. 

 

When the brethren re-enter the Lodge under the direction of the DC after the 

inner working, he leads them around the Lodge to salute the WM in passing, the 

DC does not salute the WM as he is leading the procession.  

Once the Brethren reform in the North for the salutation a properly prepared DC 

will have placed a wand stand by the Secretary’s table in which to deposit his 

wand for the salutation. 

 

The four Addresses may be delivered in one block at the end of the Installation 

Ceremony or, as is most usually done, after each particular group of officers is 

invested, i.e. after the Address to the Wardens, the Overseers are invested and 

addressed etc.. It is usual for the Installing Master to give the Address to the 

Master, the Address to the Wardens by an outgoing Warden, to the Overseers 

by the outgoing MO, and the Address to the Brethren by a senior PM, who 

should all be conducted by the DC to the relevant position, the DC remains 

nearby and behind. Prompters should be in place to a give discreet prompt if 

required.  

When the address is complete the DC then conducts the brother back to his seat. 

The Master, his Wardens and Overseers do not stand for their respective 

Addresses.  

As a matter of courtesy, those delivering an Address, will salute the Worshipful 

Master before commencing and after completing each Address. 

 

The Mark Ritual No 2 gives clear and concise guidance for the shortened form 

of Installation of a Master, who is already an Installed Master and the 

Proclamation of a Master who is to continue in Office for a second year. 
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The Royal Ark Mariner Degree 
 
In the RAM Degree many of the DC’s duties mentioned earlier in this guide 

will still apply, such as pre-meeting checks, prompters, officers in place etc, 

however the RAM Degree is separate and distinct in many other respects. The 

Royal Ak Mariner Ritual No1 is very detailed in matters of protocol and ritual 

and should be followed carefully to give the best possible performance at 

elevation or installation ceremonies. 

 

In addition to the DC’s kit mentioned in the Mark section of this guide you 

should always carry a spare hoodwink, a small container of salt and an olive 

branch, a mock sprig of plastic foliage will suffice.  

 

In preparing the Lodge room for a meeting there are several points to pay 

particular attention to:  

 

The Lodge will be laid out in a triangular form with the Wardens pedestals set 

an angle of 60 degrees in the SW and NW corners of the Lodge. The WM’s 

pedestal forming the point of the triangle in the East. Seating for the Brethren 

should be arranged in a triangular fashion between the WC pedestal and 

Wardens seats where possible. 

The two Deacons seats should be close together in the centre of the gap between 

the two Warden’s pedestals thus forming the gap for the point of entry between 

the SW and the JD. This gap should be used by all brethren when entering or 

leaving the Lodge. 

The ‘Point of Announcement’ is located directly between the Triangle and the 

Deacons seats in the west, this position should be used by all the Brethren when 

making announcements to the WC.  

This point varies in the Ceremony of Installation for a Commander (see RAM 

Ritual No2) 

 

All ceremonial movements around a RAM Lodge should follow the ‘the path 

of perambulation’ this path is, in effect, the route between the WC and Wardens 

moving in a clockwise triangular direction. Again, the apex is the WC pedestal 

and the base between the two Wardens.  
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Regalia 

No Mark jewels should be worn in a RAM Lodge. Brethren wear a member’s 

breast jewel. Past Commanders a PC’s breast jewel (N) and Provincial or Grand 

officers the appropriate collarette; it is not necessary for a Past Commanders 

jewel to be worn by the same. 

The WC and Wardens should be reminded that the sceptre should always be 

held in the crook of the left arm. 

 

Ceremony of Elevation 

A spare MMM’s apron should be available in case a candidate forgets to bring 

his own or he is a Provincial/Grand officer with the appropriate apron. All 

candidates for elevation should wear a MMM’s apron. All aprons should be 

sized to the candidates before the meeting begins. Candidates should remove 

their Mark Jewels before the ceremony. 

Remember to reserve a seat for the Candidates, you should place a summons 

and closing ode card on the seats. 

During the ceremony the Senior Deacon and candidate should follow the path 

of perambulation around the Lodge and when standing at the Wardens 

pedestals they should remain on this triangular line, facing North or South 

respectively with the Senior Deacon standing on the candidates right. 

 

Double Elevation Ceremonies. 

The method of carrying out these ceremonies is quite clearly explained in the 

relevant ritual book, however certain practical aspects will need to be worked 

out before the meeting taking into consideration the size of the Lodge room. 

With two candidates the Junior Deacon in effect looks after the second 

candidate and follows the Senior Deacon around and, usually, instructing the 

second candidate. At the Commander’s pedestal the candidates and Deacons 

can stand line abreast usually with relative ease, however at the Wardens 

pedestals the Candidates should stand together facing West with the Deacons 

behind them, SD’s candidate on the right.  

A brief rehearsal before the meeting will quite quickly establish the procedure 

in the Deacons mind. 
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Royal Ark Mariner Installation Ceremony 

 

Again, most of the advice and principles given in the earlier section of this 

booklet should be followed. The DC should not give any signs as he has his 

wand in his hand, a court bow suffices.  

As in the Mark Degree no sceptres or wands are brought to the WC at the 

investing of officers. Past Commanders are taken to the South side of the 

Pedestal, and lay brethren to the North side. The advice on collars is as given in 

the Mark Degree section. 

All officers should be brought to the WC to be invested, it is not correct for an 

officer who is to be reappointed to simply stand and acknowledge his 

appointment with a court bow or salute. The RAM ritual book No 2 states “It is 

sufficient for officers to acknowledge their investiture with a court bow” this of 

course is, after he has been invested at the pedestal. 
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The Festive Board 

 

The Festive Board is a continuation of the meeting, and whilst it affords the 

opportunity for informality and relaxation, the enjoyment of the occasion must 

not demean the dignity and decorum of a gathering of Freemasons. The WM 

(or WC where separate RAM meetings are held) should be reminded that his 

work is far from finished when he leaves the Lodge room. Careful planning with 

the assistance of the DC and Lodge Secretary is required to ensure the festive 

board runs smoothly. 

The DC is responsible for conducting all proceedings and announcements at the 

Festive Board. You should plan the proceedings so as to discourage 

announcements from other brethren who think that they are being helpful (“we 

will now draw the raffle”)  

 

If there has been an advancement at the meeting the candidate would, ordinarily, 

enter the festive board with the WM, however during an official visit he should 

already be seated at the festive board in a seat immediately to right of the WM. 

He should be instructed that he will be required to respond to his toast, and 

please give him the appropriate manner in which to respond. 

 

If the Lodge serves wine with the meal, ensure the Stewards serve this prior to 

the first course being finished as the wine takings will commence as soon as the 

WM has finished his first course. Be sure to check that when the WM wishes to 

take wine with the Brethren or any other brother, whether it is their wish that 

the brethren remain seated. Do not assume anything, always ask. 

 

The DC should also arrange beforehand with the Worshipful Master who will 

be proposing and replying to the Toasts and that an up to date Toast List is to 

hand. The DC should also liaise with the Lodge Chaplain as to the giving of 

Grace and the return of thanks after the meal. It is prudent to enquire of the WM 

if he is familiar with the Mark Fire, a brief reminder will often save 

embarrassment. 

 

Gavels for the Master or Wardens are not required at the Festive Board. The 

practice, as in Craft Lodges, of the Wardens reporting their respective columns 

as ‘fully charged’ is unnecessary. The DC should satisfy himself that the 

Brethren have the means before wine taking commences. 
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Once the coffee is served and the WM is ready to begin the official toasts the 

DC should stand behind the WM and call the brethren’s attention to the WM 

who will propose the toasts. The DC should remain standing behind the WM 

until the toast list is complete. This is a good vantage point to keep an eye on 

the WM and point out (unobtrusively) any errors that he may make and assist if 

required. 

 

If The PGM, the Deputy PGM or an Assistant PGM is present officially, the 

escorting DC will perform all the duties at the festive board until such times as 

the Official Visitor retires. 

The RAM festive board is a relatively rare occurrence as most RAM Lodges 

meet on the same day as the Mark Lodge they are moored to and therefore a 

Mark festive board is the norm. There is a RAM toast list available on the 

Provincial website which should be properly followed if used. At a RAM festive 

board all those who are dining must be RAM’s.  

A reminder to the Brethren of the correct RAM fire should be given by the DC 

prior to the toasts beginning, this will save any embarrassment especially to the 

WC if he is new to the job. 

 

 

Official Visits to the Lodge 

 

It is important for the Lodge DC and the officers to arrive at the Temple in 

plenty of time before the start of the meeting to hold rehearsals and make your 

preparations for the meeting.  

This will then allow sufficient time to meet the escorting DC who will wish to 

discuss with you the formation of the processions and the visit protocol.  

The escorting DC will require a reserved seat and a wand stand, immediately to 

the East of the Senior Deacon’s usual position whom you should move down 

one seat. 

 

If the PGM is to visit, his escorting DC will make all arrangements for the 

procession into and the recessional procession out of the Lodge as the PGM is 

usually accompanied by a retinue of Acting Provincial Officers. He will also 

attend to the seating arrangements for those visitors. 
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If the visit is from either the DepPGM or an APGM he will be accompanied by 

an Acting ProvAGDC (or the ProvDepGDC), who will brief you on all aspects 

of the visit including the processions. Although the escorting DC will give 

instruction to you before the meeting, it would be helpful to prepare for the 

meeting by nominating sufficient Grand and Provincial Grand Officers to form 

the procession, which will include both the DC and ADC, usually six to eight 

brethren will suffice.  

Before the procession enters the Lodge, the escorting DC will call the Brethren 

to Order. The brethren will stand, without sign, leaving both hands free for 

applause at the appropriate time. The procession will re-enter the Lodge, led by 

the Lodge DC and ADC, followed by the Provincial Grand Officers and then 

the Grand Officers moving in two columns to the North of the Overseers 

pedestals, halting in the East and turning inwards. 

 

The Lodge DC is required to form the recessional procession. Your normal 

procession to escort your WM and officers out of the lodge should be 

maintained however, once you call out your WM you should add 

“accompanying the DepPGM/APGM”.  

The escorting officer will not normally retire in procession. 

 

Conclusion 

 

This document is solely intended to give guidance as to best practice in a Lodge 

and festive board, it is not exhaustive nor meant to change any Lodge customs 

(unless they are incorrect!) that you may enjoy. The more information you have 

the better job you will do. There is further information and advice on Ritual, 

Procedure and Protocol in the Members Section of our website  

(at www.essexmark.co.uk/ritual-procedure--protocol.html the password is 

1044) which is updated whenever new advice is issued. You can also always 

ask the Provincial Director of Ceremonies who will be only too pleased to give 

advice and guidance and is also contactable via the website or by personal 

contact. You are also reminded that there is a Lodge resource for you, the 

Fillebrook Lodge of Royal Ark Mariners, No. 944. It is designed to be an 

information and instructional Lodge in both Mark and RAM for DCs and others. 

Again, details are available on the website or by contact with the Scribe whose 

details are also on the website and in the Lodge entry in the Yearbook. 

Remember, you set the tone of the meeting and the standard of ritual but, at all 

times, enjoy being a DC it is the best job in the Lodge! 

 

Finally, Planning is key! Enjoy your role and Mark Well, brother! 
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Suggested Amendments to the Ritual for the Advancement of two 

Candidates 

 

The Candidates will be Advanced together except for particular parts of the 

ceremony where the Candidates will be conducted individually (as detailed 

below) Page numbers refer to the 2018 Mark Ritual No1. 

 

Notes: It should be obvious when plurals are to be used instead of singular 

terms. The SD should always conduct the lead candidate (A) and the JD the 

second candidate (B). The IPM should assist the WM by communicating the 

signs tokens and words in unison with the WM. 

Four working aprons will be required. Four reserved seats will be required in 

the SE for the seating of the Candidates and Deacons, and one in the NW for 

candidate A. The DC should also reserve seats in the SE for any Bro who is to 

carry out any of the WM’s work. 

 

Two tokens will be required at the WM’s pedestal, along with two copies of the 

BoC & bylaws two Ritual books and two 1628 label badges. A summons and 

hymn sheet to be put on candidates’ seats. 

 

Two sets of Marks should be prepared by the ROM prior to the meeting. 

The candidate’s aprons (sized and suitably identified) and Mark jewels should 

be placed close to IG in the NW. 

 

All three verses of the MMM’s chant should be sung. All stand, the column 

moves off at the start of the third verse. Upon completion of the chant the 

Brethren sit (unprompted) the column remains standing until told to be seated. 

 

 

p17; Tyler announces both Candidates, Bro’s A & B, who have served their 

time etc.  

 

p18; IG announces both Candidates, WM Bro’s A & B who have served their 

time etc. 

 

p19; Both Candidates are admitted, SD conducting Cand A, JD conducting 

Cand B. 

IG addresses both Candidates and then admits each Candidate on the Mallet and 

Chisel Deacons and Candidates line up (North/South) across the lodge in the 

West. 



20 
 

Once all move off the IG places kneeling stool in position in NW, in front of 

SW pedestal. 

 

p20; Candidates are conducted round the Lodge together and salute the JW, SW 

and WM together. SD and Candidate A in front with JD and candidate B 

following behind, they remain in this foursome until they salute the WM when 

they will form a line across the lodge in the NW. 

 

p20; Each Candidate answers 'I do' individually, prompted by the Deacon if 

necessary. 

Both Candidates kneel then rise together. 

IG removes the kneeling stool. 

 

p21; Each Candidate replies, “It was not, WM”. 

Candidates are conducted together to the ROM; each chooses a Mark. 

 

p22; SD then informs WM that marks are aptly chosen. 

Candidates are conducted together to the pedestal and are designated Mark Men 

by the WM 

Deacons conduct Candidates to SW. 

 

p23; Each Candidate offers his mark individually and is presented with token. 

SW presents both Candidates collectively. 

 

p24; Both Candidates are conducted to the NE, lining up East/West, JD remains 

with them. 

SD instructs Candidates in the method of advancing. 

 

p25; Candidates advance to the pedestal together with the Deacons in a line 

abreast. 

Both Candidates kneel together, side by side. 

 

p26; Candidates state their names individually then repeat the Obligation 

together. 

 

p27; Both Candidates salute the VSL. WM and IPM raise the Candidates. 

Candidates are conducted to W, stand in a line and salute WM, Candidates and 

Deacons retire. 
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If WM not to continue, put PM in chair at this point 

 

p29; Deacons and Candidate A re-enter. Ceremony proceeds to 'On those 

conditions’ I release him. 

Cand. A is seated in NW. JW returns to his seat. 

 

Deacons leave the lodge and collect Candidate B; the ADC collects all three 

stones and delivers them to the Deacons outside the lodge. 

 

We now repeat from page28, ‘Tyler gives a report’ Candidate B enters 

 

p38; After Candidate B is declared an imposter, both Candidates and the Senior 

Deacon go to the East where the JD joins them line abreast. 

 

p39; The Ceremony continues with both Candidates. The Deacons conduct 

Candidates to the WM who addresses both Candidates together. Candidates are 

conducted to SE. 

 

p42; Deacons conduct both Candidates to NE to search for stone. The SD 

announces “WM the stone is found” both candidates holding the keystone. 

 

p42; Deacons conduct both Candidates to WM. All stand across lodge facing 

WM. 

Both Candidates present the keystone to WM who announces “it is indeed the 

very stone” 

ADC moves keystone from WM pedestal to front of MO pedestal  

WM entrusts Candidates with secrets, assisted by the IPM. (see * note below) 

 

WM remains in the chair and conducts the ritual as normal, dealing with the SD 

and 

Candidate A, the IPM however moves to front of pedestal and faces the JD and 

Candidate B. 

 

IPM should sit during the readings of Holy writ. 

*Note: If the WM is not to continue the ceremony past this point, the Deacons 

should move the candidates back from the pedestal facing East, approx 8’0” 

from the pedestal. Candidates on the right of each Deacon.  

The brother who is to continue the ceremony should stand in front of the 

pedestal facing the Candidates with the DC or ADC alongside of him who will  
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assist in giving the grips and signs to the second candidate. Both will sit when 

the Deacons conduct the Candidate to the SW. 

 

p44; *WM communicates pass -grip to Cand. A, IPM communicates pass-grip 

to Cand. B. 

 

p48; *WM communicates grip to Cand. A, IPM communicates grip to Cand. B. 

 

p49; Deacons conduct both Candidates to SW. 

 

p49; SW presents both Candidates; Deacons assist with both aprons/jewels. 

 

p51; SW invests Candidates individually; the Deacons and Candidates stand in 

line in NW. 

 

p51; At the appropriate moment both Deacons show their own jewel to their 

Candidate. 

 

p52; Deacons conduct both Candidates to WM. (front of pedestal in a line) 

 

*WM presents the working tools to both candidates. 

 

*If the WM is not to present the working tools, then the Bro presenting them 

should stand in the SE to present them. He should stand and carry this out 

unprompted or escorted. Sit at the conclusion. 

 

P52; WM displays Warrant. 

 

P53; *In Conclusion etc. 

 

*If the WM is not relating the “In Conclusion” then the Bro. who is to deliver 

it should stand in the SE. He should stand and carry this out unprompted or 

escorted and sit at the conclusion. 

 

P53; WM welcomes the candidates etc, and they are then conducted to seats in 

SE. 

Both Deacons sit. 
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Notes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


